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EDI Year 1 Priorities and Delivery Timescales

talent from all backgrounds (within student officers InOukesrund) atall
levels of our service

Leadership Scheme Programme (Cohort 4)

Delivery of Sponsorship Scheme for those H - - . .
from minority backgrounds Sponsorhip Scheme Pilot Review of Pilot

Ensure leadership programmes are

L Design & consult on PLP curriculumn PLP Pilot
available to all diverse groups in ColP
of existing prog to
measure impact and success for diverse M Evaluation Report findings
groups
Retention and Exiting Working Group Establishment of Retention & Exiting Working Group and programme of
established with programme of work in H e

place

OUR PEOPLE

‘Ongoing monitoring of recruitment,
promotion and retention data via EDI H
Strategic Board

Inclusion of 'attraction’ data L

Plan to address low disclosure rates relating Pilot new approach to improving

to protected characteristics

M Review existing data Develop pilot

Our People C it t: We will lete audits every quarter and use
the results of these to inform changes in culture, the content of our
y p and p | standards work

Design & pilot Cultural Audit

A cultural audit to be designed and piloted H

Reporting and sharing the results of the
cultural audit pilot internally and externally Review &
to agree a) effectiveness of pilot and b)
next steps

Process established for quarterly cultural
audits fo be conducted and the results fo M
inform organisational learning

Our Policies Commitment: We will use our staff networks and associations
as key part in g and rel t policies and review
these quarterly to ensure their effectiveness

Delivery of Police Leadership Programme

Delivery of refreshed Talent Strategy

Recruitment Strategy which reflects this H Review & Refresh of Ratification Delivery of Strategic Workforce Plan and accompanying strategles inc. Attraction Strategy
i [¢ i Plan)
e Refresh Strateg) "
Review of previous Talent Strategy and M Zs‘;i:"‘”"'"' o dmm—v Pilot new Strategy
creation of new plan delivery plan
Delivery and Evaluation of Positive Action H Delivery of PALS Programme

Delivery of Sponsorship Scheme

Oversee & co-ordinate delivery of recommendations

Design dashboards Pilot data dashboards Robust monitoring of workforce data presented at EDI Strategic Board for scrutiny

Review existing Pilot new approach to capturing inclusion Review pilot

Review pilot

Delivery of quarterly Cultural Audits

ACTIVITY (';m% Q22024 Q32024 Q42024 Q12025 Q22025 Q32025 Q4 2025 Q12026 Q22026 Q32026 Q42026 Q12027
Our People C it t: the di ity of d




OUR POLICIES

Priority

ACTIVITY (H/M/L)

Q2 2024

Q3 2024

Q4 2024

Q1 2025

Q2 2025

Q3 2025

Q4 2025

Q1 2026 Q2 2026 Q3 2026 Q4 2026

Q12027

Completion of review of Staff Networks and
Associations, taking forward
to EDI Board for

decision

Identify relevant policies (to include all
policies relating to bullying, harrasment and
grievances) and capture best practice and
external scrutinv

Undertake areview and ensure effective
monitoring

Our Public C it t: We will engage positively with young people
throughout London (whilst also offering our unique skills and training to all
police cadets across the UK) , so that our young people meet and take
part in p to-peer teachi nd | i

Youth IASG to be led by ICOD as part of a
new workstream, handover to take place H

g and programme of activity planned
@
=
o
oz |Programme of engagement with young M
2 |people
o [peor

Programme of police cadet activity to be M

promoted and monitored

Evaluation and impact measurement L

Our Partners Commitment: We will ensure we can measure the impact of
«, |our partnership work, review its progress, and build on outcomes
fir
=
o Review of existing partnerships across H
I ColP
o
8 Review existing procurement framework

to identify opportunities to M

improve/enhance transparent and
ethical par

Complete review and identify AFls

Pilot SSNA recommendations

Review existing programme and

Initiate review

Recruit new

Report findings &
recommendations

Codify agreed recommendations into relevant

Review relevant policies identified as high priority

Map current engagement

Initiate review in
partnership with

Fully implement SSNA recommendations

Review relevant policies identified as medium priority

Develop framework for CoLP

=) =)

Report findings &

Codify agreed recommendations into relevant
recommendations

Review relevant

Review & evaluate
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